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PROJECT FACT SHEET

Over the past few years, there has been an increase in global demand from Cultural Heritage
organizations worldwide for innovative digital applications based on Information and Communication

Technologies (ICT).

This demand has and will generate unique opipnities for cultural and creative companies to enter

into global market value chains.

Overall objectives

The SMARTCULTURE project aims at:

9 Fostering relationships between Cultural Heritage organizations, regional cultural and
creative clusters ta@reate partnerships to enlarge the visibility and accessibility of Heritage
collections and sites. These relationships will not only provide an opportunity to open up the
hidden social and economic potential of heritage and cultural collections througbethe
digital technologies, but also impact on the quality life of culturally diverse citizens.

1 Promote the creation of engaging digital experiences for access to cultural resources by the
cross fertilization between ICT enterprises, Creative and Culturastiies (especially SMES)
and research stakeholders across Europe. This cross fertilization will lead to new
opportunities and good practices for innovative digital access to cultural resources and digital

cultural mediation.

Three years: 36 mdhs
Project start up: 1st December 2012

Project exit: 30th November 2015
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FOREWORD

From digital revolution tocompetence building

¢NF YyaLR2NIazr KSFHfGKE O2YYSNOST Odz GdzNBE X ¢KS RA 3
of our daily life. New competences and skills are therefore needamttompany this transitioas

shown by the SmartCulturBeliverable 5.1 Human PotentiaConsequentlyEuropean regions are

now facing a hug© K I f £ Sy 3 S Yhe grawindN@&Ridzd T professional skills, forecast to

reach 900,000 by 20206 &8 RS @St 2 LAy 3 A yspecBidrainmg@S SRdzOF GA2y Yy

In this framework, competence buildingormal or informal development and acquisition of specific
competence by individuals and organisationsshall play a crucial role regarding knowledge

production in order to support the economic growth.

Learningenvironments

Furthermore new social learning environmenggphysical or virtual places to find expertise, to share
knowledge, to be mentored, to collaboratehave to be designed to extend theoundaries of
knowledge accesd. Yy R S KnBvlledgé is constructed while individuals are engaging in activities,

receiving feedback and participating in other forms of human interaction in public, social ctntéxts

Clusters still play a major role in &cdevelopment phenomena, but in this phase of the global
competitive process they need to become learning clusters to a new, more ambitious standard than
before, developing and implementing new strategies for the nurturing of human potential both at

the individual and social level.

After activating its regional clugtein the task 5.2 througboint Activation of Regional Cluster Areas
workshops (JARCA)he consortium is nowanalyzingthe capacitybuilding dimension implemented
through thephysical and vitual Best Practice Study Touput in place by the 8 SmartCulture regions
in the field of Digital Cultural Heritagerhere advanced social learning and capacity buildettyities

have taken place.

! Digital Agenda Scoreboard 201Digital Inclusion and Skills

% Competence building A systemic approach to Innovation PolicyConference Paper, September 2013 by
Charles Edquist (Lund University) and Susana B@@senhagen Business School).

® Social learning Theory and Wdiased Learning Environments. A review of Research and Discussion of
Implications January 2009 by Janette R. Hill (University of Georgia), Liyan Song (Towson University) and
Richard E West (Bham Young University) @ Taylor&Francis Group, LLC
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ABBREVIATIONS

CCiCultural and Creative Industries

ICT:Information and Communication Technologies

WP:Work Package

WP5:Work Package 5

JARCAJoint Activation of Regional Cluster Areas

PTS committeesPolitical, Technical and Scientific committees
EU:European Union

F2F:Face to Face

UoA: University of Aarhus

VSTVirtual Study Tour
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INTRODUCTION

1- General methodology of the WP5

The main objective of the WP5 is to analyse the way Digital Culture can enhance the learning process
of the people.The WP5 isspecifically focused on Capacity building and Cluster Area Activation
through the dissemination of the Joint Action Plan and dialogues within the regional clustens

main tasks are being performed:

5.1 Human CapitalStudy from
a SEP approach

5.2 JARCAActivities:
mentoring, networking,
workshops

5.3 Best Practice Study Tours for
Competence Building
Reference Learning
Environments

5.4 Promotion of the Joint
Action Plan and Networking
Implementation of selected
pilot actions to be reproduced
and adjusted in Europe
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2- Scope of the tak 5.3

The four taskperformedwithin the WP5 are strong and directy linked. It is particularly the case
with the tasks 5.2 Joint Activation of Regional Cluster Areasd 5.3 Best Practice Study Tours for

Competence Building

The taskb.3 Best Practice Study Tours for Competence Buildimgs atdefining the social learning
base of the project byreating aphysical and virtualab of reference learning environmentst
defines at the same time the state of the art of ongoing practices and the benchmark for the novel

develgoments proposedy the project.

First, in close relation with the task 5.2 which focused on dissemination and dialogues between
regional clustersthe Consortiumperformed targeted interviews téey playerswith the objectiveof

definingthe needsfor Capacity Buildingdm Digital Cultural Heritage professionals

Based orthe analysis of the Best Practice Study Tours implemented in the regimSnartCulture
social learninglimensionwill be d-awn to finallyreport the actiors undertook by the consortium for

the creaion of reference learning environmengd communities of practice
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| - TARGETEDNTERVIEWS TO KEY PLAYERS

During the implementatiorof the task5.1 Human Potentiabnd 5.2 JARCA workshohsnterviews
of key players; most of them PTS committee membershmst practicegproject leaders have been
performed in order to define the needs of the SmartCulture stakeholders in terms of Capacity

Building.

It is important tostress the fact that laof them were willing to share their experiencesith other
Digital Cultural Heritage professionaad they expressed the need to exchang@owledge and

ideaswith regional and international stakeholdeaboutthe following topics:

Skills/

Knowledge

Methodologies

* See details i5.1 Human potential in each regional clustand D5.2 Report on Joint Activation of Regional
Cluster Areas activities

5
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Key players also coluded thatthe most valuable contexts to perform these exchanged to

enhance the social learning process:are

International
Conferences

Virtual
platforms

Reaicase
studies

Furthermore, he activation workshops and the dialogues with tiegional key players helped us to

identify their expectationgrom the SmartCulture projectThese are

1 Inspiring workshops/Conferences aNetworking activities allowing them to get in touch

with international peers or potential customers
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1 A dowcase of new case studies which couldebsily reproduced andppliedin their
context/region

1 Sharing of recent experiencéBest practices)

9 Creation of a community of practices to connect a fertilizing edialogue between various
stakeholders

1 Engaging conversations on a common platform to keep in touch and follow up

Il - PHYSICAL& VIRTUAL LSBF REFERENCE LEARNING

A. SmartCulture Social Learning base:
Based on thefeedback collected from the exchanges with they players the SmartCulture

Consortium has designed tHémartCultureSocial Learning Basahich could helpDigital Cultural
Heritagestakeholders to find help from experts, to be tutored by peers, to market watch and seize
thenewo dza Ay Sda 2L NIdzyAdAasSazr (2 akKFNB (yz2e¢fSR3IS

[ 2YY dyiM@
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B. Physical lab

The Physicdhbs implemented through thBest Practice Study Touir Competence Building have
beenorganized ategional levelwithin the regional clusters anhvolvedthe regional key players,

but also atEuropean levetrough the workshops and experience exchange evpntsn placein the
FNFYSG2N] 2F GKS 2tc a. SyYyQK3kI6RJ Ay3 | YR adzidzZ f aS

The SmartCulture partners and the representatives from théoregd clusters, all professionals in the
Digital Cultural Heritage field, had the occasion to exchange experience for enhancing skills and

knowledge transfer througthe following activities put in place f@est Practice Study Tours

bSidg2N] A

Regional level:

In accordance with theequirements ofthe Social Learning base presented ahawe Consortium
hasorganizedin the 8 SmartCulture regionseveralphysical labs an8est Practices Study Tours in

the framework of its regional activation workshops (task 5.2 JARCA)
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In total, 2 JARCA activities from various kinds (PTS Committee, Business Meetups, Canference
+AaAlda 2 havleemigarfstdiranOdtaber 2014 to June 2015

Oct 3rd 2014

WPTS Committe

guretednologies uPlay Research Lab, Valenciennes (FR)

Dec 11th 2014

/ d
f&gg}liexn‘ uSeminar "Business Opportunities in the digital ecosystem"
wAuzoFaktory, Bilbao (SP)

Dec 17th 2014

oPTS Committee

SLEeANO0geS J o ouvre Lens, Lens (FR)

9 Feb 11th 2015

oPTS Committee

SIEeAN0I09eS ) g raTechnologies, Lille (FR)

DESIGN March 16th 2015

LN (Open Heritage Coffee
AL (StrijpS, Eindhoven (NL)

March 17th 2015
oPTS Committee
wMeccano Lab, Calais (FR)
March 26th 2015
wCulture General States
wSiena (IT)
April 21rst26th 2015
wAcademy for Cultural Manager®igital Ecosystem
wSofia (BU)
May 7th 2015
wSmarTourism
wSiena (IT)
#iMadrid May 8-9th 2015
@Network .y
wZinc Shower

CLUSTER
wMadrid, (SP)

@J May 20th-22nd 2015

wMalvern Business Breakfast
LLLLRIEIRE ()\\yche Innovation Centre, Malvern (UK)

June 26th 2015

wlnspiration and networing day
wMoesgaard Museum, Aarhus (DK)

® For complete description of these activities, please refer toDediverable 5.2 Report on Joint Activation of
Regional Cluster Areas Activities (JARCA).

9
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Europeanlevel:

Within the physical visits that aimed to discover Best Practices from different SmartCulture locations,
we can mention those who took place in Birmingham (UK) in May 2015 and Aarhus (Denmark) in

June 2015

The SmartCulture partnersittending these studytours discovered diverse Best Practices
W/ 2tf 102N GADS 2 2 NJghayHumaniteS BB tige LLIB\Rrsity &f Biimibgham;
they shared ideas and initiatives with professionals from Bireningham Museum & Art Galleand
with the director and professionals from Birmingham Open Media. A visit to theabjbd
Birmingham was also organized in order to discover its equipment andotbenization and

operating mode.

In Denmark, Aarhus, the consortium enjoye®8est Practice Study Toaf the Moesgaard Museum
as well as to the Old Towduseumwhere digital endeavorand projects wereexposedand ideas
and new initiatives were discussed about the muse(isirategy regarding digital learning and

experiences.

Finally, aStudy Tour at CAVI (Cenfar Advanced Visualization and énaction at Aarhus University)
was organized, where thenteraction Designer Jonas OxaribPetersen presentedome of the
OSy i SNRa NibBSDigial QulNgi3HSritageiield

Feedbacks provided by the parpiehnts have shown a strongositive impact of such events on

knowledge exchange arwhpacity building, as shown by the following charts:

Opportunities to participate in discussions
Poor 0 0%

30.6% Fair 2 4.1%
14.3% Average 2 4.1%
Good 23 46.9%

~—|

Very Good 15 30.6%
Excellent 7 143%

® For more information about the workshops 6shecific reports will be elaborated under the D6.1, 6.2 and 6.3
10
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How was the content in addressing your interests and needs?

Poor 0 0%
Fair 1 2.1%
Average 3 6.3%
Good 12 25%

]
Very Good 24 50%
Excellent 8 16.7%

Opportunities to develop new ideas

40.8%

Poor 0 0%

Fair 0 0%
Average 4 8.2%
Good 17 34.7%
Very Good 20 40.8%
Ili‘}xcellent 8 16.3%

C. Virtual lab

In complement to the Physical Best Practice Study Tduesnéed for a virtual platform to showcase
SmartCulturebest practices and reach a wider audience has been underlined #irde4.1 Joint
Action Plan Typically a study tour isghysicalisit to a specific locatiorHowever, eganizing actual

study touss tovisit many different locatiosis an extremely time consuming and expensive effort.

To cope with this challengeand complete the events held in the 8 SmartCulture regions, the
Consortiumhas founda way for each region to present any number of Best Practices without the
necessity for all the other partners to pay actual visits to thgion. Therefore,the creation of a
Virtual Study Tours (VSnovidesa new way of discussing the concept of stoolyrs and has led to

the development of a dynamic platform thean evolveover time.

This platform was integrated into the SmartCulture website and can be accessed here:

http://www.smartculture.eu/content/virtuattours

11
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Challenges, limitations & @swers addressed by the VST

The main objectivef the Consortiunis to definea way of organizing and presenting ttieosen Best

Practicesfrom the SmartCultureregiors to a broader audienceprofessionals of Digital Cultural

Heritage field and general public with no time limit

Therewould have been certain limitations toachievethis objective if the task was completed by

organizingonly actual study tours:

Limitations

Answersaddressedoy the VST

{2YS 2F (GKS Sad ot

anymore. They might be a origne event or a

project that has since been shut down.

It still might be relevant as a source

inspiration to others.

{2YS Said tNYOGAOSa
fit into the concept of an actual study tour. F
example these practices could be in the form

a mobile App or an online website.

Best Pradtes that are only digital carbe
available online or they might be bettq
presented using online tools such as vider

images.

Actual study tours would provide a glimpse

the Best Practices at a certain point in time.

If the online VST is created as a dyna
framework that can evolve over time, ea
partner can continue to contribute with ne
Best Practices. Th will help keepmg the VST
up-to-date and thereby continue to be a sour
of inspirationfor other Digital Cultural Heritag

professionals

Actual study tours would initially only provig
ideas for new initiatives and developme
within the relatively small anount of people

from the SmartCultureconsortium.

Providing an online platform gigethe benefit
of reaching out a broader audience. Th
content is provided internally by the
SmartCulturepartners but it is hosted onling

and thereby available to the general public.

12
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Concept
INITIAL PROPOSAL AND CONCEPT
The initial concept of the VST was developedovember2014 (periodic Consortium meeting in

Siena, Italypround the metaphor of airtual bus ride through specific points of interemt a map

The tour wouldhave been designed as a linear tour of each region along with a virtual tour guide

that wouldhaveprovided a common thread during the study tour.

Each partner woulethoosea minimum of four Best Practisdrom their regionwhich could define
the state of the art of ongoing practicés the Digital Cultural Heritage fieldEach presentation of a

practice slouldinclude a descriptionf the practice images and optional videand/or audio clips.

The objective ofhe task leader (UoA) was to develop anlineplatform that would allow this kind
of presentation of Best Practices in a visual and inviting, wagrfriendly. The structure of the
website initially consisted of a main front page where the visitor could choose a specific region. This
would have transferred the visitor to a specific supage representing that region anits best

practices From there on the VSTowld be a linear tour throughout thBmartCultureBest Practices.

lalala) Webdesigners Toolkit

The initial concept for a front page.

13
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nnn Webdesigners Toolkit

Unique

Start to finish

A tour telling the
story of the
region. Culturel
aspects,
geography, points
of interest. Based
around Best
Practices.

"mITOAL EAARK REGO

¢tKS AYAGALIE O2yOSLIi F2NJ I &ALISOATAO NBIAZ2Y QA

DYNAMIC APPROACH

In January2015 the further development of the website and the discussionitefcapabilitiesin

showed that a more dynamic approach would be a better way of dealing with the limitations of an

actual study tour.

The main difference beinthat all the practices il be interconnected by the use of categories

keywords Each othe practices sall be tagged with certain keywords allavg the user to focus on a

specific theme instead of a specific region.

The work agenda for the task leader (UoA) at this point was:

- Development of the infrastructure and framework for setting tne entire website

- Gathering of all the necessadata (content from partners)
- Formatting the data to be suitable for the website
- Defining categories based on the content provided from each region

- Uploading the content from all the regions

The work agendéor the partners (all) at this point was:
- Choose a maximum of four of their best practices

- Describe each practice (3@D0 words)

14



SMARTCULTURE PROJECT, WP5
D5.3: Report on the results of the activation workshops with targeted interviews to key players

- Provide 13 images for each practice
- Provide a video (optional)

- Provide links to further info (optional)

CONNECTING TO THEEBZTORY
In March2015 the Consortiundecided b expand the possibilities of the V@latform by creating a
connection to the existingpirectory of Offer and Demandtask 2.4)on the SmartCulturewebsite

(http://www.smartculture.eu/content/directory). This would provide an even greater representation

of each region since visitors coudd transferred tarelevant collected cases directly from tR&T.

The steps followed bthe task leadekvere to:
- Develop a working prototype of the website

- Gather content and produce an example that shows the general idea

Thework agenda for the partners remained the same although the deadlineshgistly postponed

to after the above mentioned examples had been produced.

WORKING PROTOTYPE
The first working prototype of the VST was completed in April, 2015 with three examples of content

provided by Central Denmark Region.

€
J)  VIRTUAL STUDY TOURS
¥ Oy ¢
5 3 4
j/’ —:/
A
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